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4/16/20 – My router, that I purchased in 2014, was working fine when I went to bed last night. When I tried to 

go to work in my home office this morning, I had no Internet access. I checked Comcast to make sure there 

wasn’t an outage. There wasn’t. I then plugged my tower computer directly into the cable modem, bypassing 

the router, and all was fine. OK...the router is definitely toast. The power LED light on the unit was slowly 

flashing. The manual states that this indicates corrupt firmware. Let’s be clear…I did not implement any kind of 

firmware upgrade. Nothing changed, as far as I know, between last night and this morning and there was no 

power failure and no surge…that I know of. 

I went onto the Netgear Community and discovered the thread titled, “My R7000 power light blinking // no start 

up.” It became quickly apparent that there were at least three or four other owners having the same issue! 

One poster indicated that support helped and simply took him through the steps to load the firmware with 

TFTP, although it wasn’t clear whether the Tftpd64 software (download link contained in the article referenced 

above) was used or the Windows TFTP command. 

My initial pass at this was to try to follow the instructions in the article using the Tftpd64 software client. I was 

unsuccessful. I then called support. “You are numbe r30 in the queue!”       The support tech was only willing to 

help me a bit before she said that she could not escalate the issue unless I bought a support contract. The good 

news was that although the shortest contract period I found online was 6 months for $90, she offered 3 months 

for $50. She also said that if they weren’t able to resolve the issue, that I would get my money back! That 

sounded fair enough. The call took several hours, but (spoiler alert), the results were a VERY HAPPY customer!!! 

Not only did we get my router working again, but when I logged into it, my WiFi networks were still configured! I 

was totally expecting to start from scratch! Apparently, the reset we did didn’t take out my configuration. YAY! 

Here are the steps we took (Note: I am trying to make these steps easy for those who may not be super familiar 

with Windows (these steps are for Win10)): 

1. Download the latest firmware version (1.0.11.100) from Netgear here. I had already done this and 

extracted the file into a folder on my desktop, but she had me place the file (R7000-

V1.0.11.100_10.2.100.chk) on the desktop (outside of a folder) for easier access.  

2. Open up a command prompt window (type command in the search field next to the Windows logo in 

the bottom left corner) and see if TFTP is activated.  

a. In a Command Prompt window, type TFTP and press Enter. If the response is, ‘tftp’ is not 

recognized as an internal or external command, operable program or batch file.,” you know that 

it is not activated.  

3. Activate TFTP command in Windows 

a. In the windows search field, type “Control Panel” and click on it in the results above. 

 
b. Select View by: Category 

c. Click Programs > Programs and Features > Turn Windows features on or off (on far left in nav 

area) 

https://www.netgear.com/support/product/r7000.aspx#Firmware%20Version%201.0.11.100
https://www.netgear.com/support/product/r7000.aspx#download
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d. In the Windows Features window, scroll down and select the checkbox for TFTP Client. 

 

e.  Click OK 

f. Close the Programs and Features window 

4. Configure a static IP address 

a. Right-click the network icon ( ) in the systray at the bottom right corner of the screen to the 

left of the date/time. 

b. Select Open Network & Internet settings 

 
c. Click Network and Sharing Center 

d. Click Ethernet (next to Connections) 

e. Click Properties button 

f. Double-click on Internet Protocol Version 4 (TCP/IPv4) 

g. Click radio button for Use the following IP address 

i. IP address: 192.168.1.15 

ii. Subnet Mask: 255.255.255.0 

iii. Default gateway: 192.168.1.1 

iv. Click OK. 

v. If prompted with a warning to save this configuration, click Yes. 
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vi. Click OK.  

vii. Click Close 

viii. Close the Network and Sharing Center window. 

ix. Close the Settings window. 

5. Turn off the modem and unplug all cables except one cable going between the router and your PC. 

6. With a paper clip (or something similar), press the reset button on the back of the router and while 

holding it in, press the power button. 

a. NOTE: The support tech expected me to hold the reset button until the power LED flashed white 

again. But it became quickly apparent that that isn’t how the unit functions. It seemed to go 

through various LED light configurations while resetting. Hold it until the all flash a few times. It 

may not matter, but it obviously wasn’t behaving as she expected. 

7. After letting go of the reset button, let the router settle down with the power LED flashing white again. 

8. Open a command prompt window 

a. Type the following commands: 

i. cd desktop 

ii. tftp -i 192.168.1.1 put R7000-V1.0.11.100_10.2.100.chk (change the file name as 

appropriate for the file you are using) 

b. Press Enter 

c. After a few moments, you should get a success message with the number of bytes transferred, 

etc. 

9. Reset your static IP address back to DHCP 

a. Go back to step 4 (above) and follow the same steps, but click the radio button for: “Obtain an 

IP address automatically” NOTE: I am assuming that you had this set this way to begin with!       

10. Reconnect all of the cables to the router 

11. Attempt to login to the router with a browser to 192.168.1.1 

a. In my case, my old password was still active (not the default), but I was prompted to change it. 

Be sure to know the two challenge questions that you set! 

 

As I said above, I was VERY surprised to find my old WiFi networks still intact. I really did expect to start from 

scratch. All I need to do was login and change my password. Excellent! 

NOTE: I wrote the above instructions shortly after the session with tech support. They are to the best of my 

recollection. I cannot guarantee that they are accurate or complete. I am just trying to share this information to 

help out others who may be in the same situation and not have $50 to spend for support.  I am hoping that time 

will tell whether this was an issue from Netgear or some other 3rd party hacker! 

I hope you find this document helpful! 

~Steven Ashley Wilson 


